OMGS | All-Star Coach Standards

All-Star Coach Standards
& Applicant Evaluation Guide

What great All-Star coaching looks like and how OMGS can identify it before the season
starts.

Purpose

This guide converts recurring themes from OMGS All-Star parent feedback into clear coaching
expectations and a repeatable board evaluation process. It is intended to help coaches understand the
standard before accepting an All-Star team and help board members evaluate future applicants
consistently.

Core principle: All-Stars should be competitive, but the quality of the experience is measured by
more than wins. The best coaches develop players, create confidence, communicate clearly, stay
composed under pressure, and make girls want to keep playing softball.

1. What the Feedback Tells Us

Across the strongest reviews, families repeatedly praised the same behaviors:

Positive, encouraging leadership especially during mistakes, losses, and pressure situations.

Fair and respectful treatment of every player, without obvious favoritism or “daddy/mommy ball.”
Organized, purposeful practices that visibly improve individual skills and team play.

Clear and proactive communication about schedules, expectations, roles, and changes.

Strong sportsmanship toward umpires, opponents, tournament officials, parents, and players.

A team culture where girls have fun, support one another, build confidence, and still work hard.

Composure: correcting and teaching instead of embarrassing, blaming, or reacting emotionally.

A coaching staff that works together, uses assistants effectively, and presents one consistent
standard.

The most concerning reviews also repeated the same warning signs:

@® Frequent yelling, public blame, harsh criticism, or players becoming afraid to make mistakes.
@® Arguing calls, prolonged disputes with umpires, or poor behavior toward opposing coaches.
@® Favoritism in positions, batting order, playing time, discipline, or treatment.
[

Disorganized practices, excessive standing around, weak teaching, or unclear player
expectations.

@® Poor communication with parents or players, especially last-minute tournament information.
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@® Putting winning above development, sportsmanship, confidence, or the long-term love of the

game.

@® A head coach who is difficult to approach, dismisses assistant input, or becomes reactive under
pressure.

2. The OMGS All-Star Coaching Standard

A. Develop Every Player

An All-Star roster contains strong players, but every player still needs coaching. A successful coach
actively improves each athlete rather than simply relying on the talent selected.

Run structured practices with a clear purpose and enough repetitions for all players.
Give specific instruction: what happened, what to change, and how to improve it.

[

[

@® Coach between and during games; do not assume players “should already know."”
@® Use mistakes as teaching opportunities and help players reset for the next play.

[

Build skills at multiple positions when practical and prepare players for future levels of softball.

B. Build Confidence Without Lowering Expectations

High standards and positive coaching are not opposites. The best feedback came from teams where
coaches challenged players while keeping them confident and engaged.

Correct behavior and technique without humiliating the player.
Praise effort, preparation, improvement, teamwork, and good decisions not only results.
Keep emotional reactions proportional to the age of the players and the situation.

Never make a child feel personally responsible for a team loss.

Create an environment where players are willing to take risks and recover from mistakes.

C. Treat Players Fairly

Fair does not mean identical playing time or identical roles, especially in All-Stars. It does mean
decisions should be explainable, consistent, and based on team/player development rather than
relationships or favoritism.

® Apply attendance, effort, and conduct expectations consistently.

@® Avoid special treatment for a coach’s child, close family friend, or preferred players.
@® Communicate role decisions respectfully when a player's role changes.
[

Give every player meaningful coaching attention, even when her role is smaller in a particular

game.

@® Make lineup and position decisions for legitimate competitive or developmental reasons.
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D. Model Sportsmanship and Composure

The head coach sets the emotional temperature of the team. Players, assistants, and parents take
their cue from the coach.

® Question a ruling respectfully and briefly when appropriate; do not turn disagreements into

confrontations.

Never demean, intimidate, or repeatedly criticize an umpire.

Do not complain under your breath, perform frustration for spectators, or encourage parents to
challenge calls.

@® Stay composed after losses and controversial moments.

@® Model the same behavior you expect from players and parents.

E. Communicate Early and Clearly
Parents consistently valued coaches who made the season easy to understand and plan around.

Publish schedules and expectations as early as practical.
Communicate tournament details, arrival times, uniforms, practices, and changes clearly.
Explain attendance expectations before conflicts occur.

Provide an appropriate channel for questions or concerns.

Handle sensitive player issues privately rather than in a team-wide setting.

F. Create a Positive, Competitive Culture

A good All-Star team can care deeply about winning without making winning the only thing that
matters.

Make practices and games enjoyable enough that players want to return.
Encourage teammates to support one another rather than fear mistakes.
Celebrate growth, hustle, resilience, and teamwork.

[

[

L

@® Keep pressure appropriate for the division.

® Remember that the long-term goal is stronger softball players who still love softball.
G

. Lead the Entire Coaching Staff

Parents often evaluated the staff as a unit. The head coach is responsible for the tone and
coordination of assistants.

@® Define assistant roles and use their strengths.

® Invite useful coaching input without creating mixed messages to players.
@ Correct assistant conduct if it becomes disrespectful or unproductive.
[

Present consistent expectations to players and parents.
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@® Make sure the team experience does not depend on one coach doing everything.

3. Game-Day Standard: What Players Should See

Situation

Before the game

Expected Coaching Behavior

Prepared lineup/roles; calm warmup; clear expectations;
positive energy.

During success

Celebrate team execution without taunting or losing focus.

After a mistake

Teach briefly, reset the player, and move to the next play.

Questionable call

Ask appropriately if necessary, accept the ruling, and return
attention to the team.

Player struggling

Coach the player; do not shame, isolate, or publicly blame her.

Tight/important game

Stay steady. The higher the pressure, the more composed the
coach should become.

After a loss

Teach, recognize effort, identify next steps, and protect the
team from emotional overreaction.

After a win

Stay respectful and reinforce what the team did well beyond the
scoreboard.
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